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Elderly Services, Inc. 

Project Independence Adult Day Care 

High Quality and Excellence Are Our Goals 

2025 Report on Quality Assurance 
February 2026 

 

 
It is our mission to make sure that our participants and families feel respected, 
maintain their dignity, and experience joy every day no matter what their challenges.  
In 2025 we worked hard to provide the highest quality care to participants, and 
support and respite for families.   
 
This report talks about how we stay in touch with the needs and wishes of the people 
we serve.  And as always, we want you to let us know how we can do our job better.   
 
This is what we have been working on this year: 
 
Social Work: Quality Help from Your First Call  
 
Quality Assurance Work and Goals: Social Work 
 
We continued to enhance our social work team in 2025 with Amanda Payne taking a 
larger role on our team and the addition training of Courtney Thorn to develop more 
coaching, support groups and care planning in addition to her work coordinating 
plans of service and progress notes to assure all participants are receiving 
participant-centered care.  Courtney also began a project in conjunction with the 
Vermont Prevention Lead Organization and the Vermont Department of Health to 
assess our participants’ experience of Loneliness. Initial data showed that attendance 
at Project Independence dramatically reduced participants’ experience of Loneliness. 
 
Future goals include plans to further expand and improve programming and 
counseling offerings to better serve our existing participants and caregivers, as well 
as respond to inquiries, provide information and tours with an eye toward growing 
our participant numbers in 2026. The Center for Positive Aging continues to grow 
and serve more participants and families in Community Counseling as well as 
Community Education. 
  
Our community partners requested monthly meetings on participants we jointly 
serve, and we have been doing that to work in greater alignment for participants with 
complex needs. They also requested transportation support from Burlington and 
Rutland, and we began providing that. 
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Nursing: Helping you with Health Concerns 
 
Quality Assurance Work and Goals: Nursing 
 
Continue to evaluate role of nursing in family support and care for the diverse and 
complex medical and nursing needs of our participants.  
 
Community partners requested more communication between ESI nursing staff and 
primary care offices, and that initiative was successful. 

 
Our five part-time nurses work seamlessly to integrate the everchanging care needs 
of our participants.  
  
Participant Care: Wonderful Staff for Your Care and Enjoyment 
 
Participant Safety:  
Quality Assurance Work and goals: Participant Care 
 
We transitioned to “mask optional” in the Spring of 2025 as we continued to emerge 
from the COVID-19 pandemic. 
 
As our participant numbers continued to slowly but steadily increase, maintaining 
appropriate staffing levels continued to be a challenge as we re-doubled our 
recruitment efforts for program and transportation staff. We will continue to provide 
ongoing training of many new part-time staff joining us in 2025 and 2026. 
 
 
Activities and Programming: Offering You Interesting Programs 
 
In 2025, we continued to offer a diverse, exciting set of programs led by our dynamic 
staff and volunteers who come in every month to share their talents.  
 
We continued to explore new activities and programs that both entertain and inform 
our participants leveraging existing relationships in our community and building new 
connections. 
 
Future goals include building upon our success with programming, establishing new 
connections and relationships and exploring new and different types of programs to 
keep our offerings fresh and interesting.  
 
Activities regularly happen in several handicap-accessible outdoor spaces and future 
plans include overhauling the garden spaces to be more accessible for participants to 
garden. 
 
Kitchen: Providing You Delicious and Nutritious Food 
 
Quality Assurance Work and goals: Kitchen  
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We continued to develop innovative menus that get participants excited about their 
meals while promoting physical comfort (digestion, elimination) and use fresh herbs 
from the on-site herb garden. 
 
We coordinated menu planning among several head cooks to be more efficient, create 
variety in meals throughout the week, capture creativity and improve 
communication. 
 
We worked hard to ensure that we were responsive to the specific and special dietary 
needs of our participants, with Geetha Wunnava, participant care coordinator, 
providing accurate, detailed guidance to staff and kitchen. 
 
 
Transportation: Driving You in Comfort and Safety 
 
Quality Assurance Work and goals: Transportation 
 
In July, we expanded transportation program to include Chittenden County to meet 
unmet needs. 
 
In September we introduced 4 new electric vehicles, having sold 3 of our gas powered 
vehicles. We applied for and received a $230,000 grant from VTrans to pay for a large 
part for our investment in new electric vehicles and charging infrastructure. 
 
We hired and trained new drivers to meet the needs of our growing program. 
 
Future goals include adding more electric vehicles to replace old fleet over time. We 
will expand services further into Rutland County to meet unmet needs of that 
community.   

This invaluable service is still complex to coordinate. We have a long term goal for 
developing a different and more flexible system to accommodate the everchanging 
transportation arrangements. 

 
Volunteers Who Share Their Time  
Quality Assurance Work and Goals: Volunteers 
 
We continue to benefit from many talented volunteers who give from a few hours per 
week or month to offer companionship to participants in our group setting or other 
types of programming such as music, art, reading, etc. 
 
We could not offer the high quality programming we currently provide without the 
contributions of our volunteers, and we will continue in 2026 to recruit new people to 
join our ESI team. 
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Environment, Buildings, Grounds: Keeping our Place Safe and Inviting 
 
2025 Quality Assurance Work and Goals: Environment, Buildings, Grounds 
During the year, we continued to execute on our major facility renovation projects to 
improve/update our building and become more energy efficient and comfortable. As 
we began the year, we had already accomplished several key areas of the project 
related to a new Geothermal system, solar panel installation, building siding 
replacement, etc….with more work to be accomplished as the year progressed. By the 
end of the year, the project was essentially complete with significant long-term 
improvements and energy cost savings accruing to the organization. As the Comfort 
survey demonstrated, the building’s comfort for participants was greatly improved. 
 
We invested in new electric vehicles and charging stations to improve the energy 
efficiency of our fleet/transportation program. 
 
We purchased 4 large composters with support of a Climate Catalyst Innovation 
Grant to support our visionary garden renovation. 
 
Future goals include building upon the above projects and continuing to address 
portions of our building that still require upgrades. 
 
Community Partners Appreciate What We Do 
Quality Assurance Work and Goals: Community Partners 
 
Our work depends on the collaboration between ESI and many community partners 
who offer either health/social services to our participants, transportation to our 
Center or other services. We meet with them regularly, both in monthly meetings and 
in conversations related to our participants. As mentioned above, we implemented 
suggestions about coordinating services to Burlington and Rutland, as well as 
monthly meetings. 
 
Our Community Education Series offers us opportunities to collaborate and connect 
with other organizations in fulfillment of our mission to care for the elderly members 
of our community. 
 
Do You Have Any Comments or Suggestions? 
Thank you for reading this report. Please talk to the staff on the Quality Assurance 
Committee with any comments or questions: Kristin Bolton, Joanne Corbett, Geetha 
Wunnava. 
 

The Harry & Jeanette Weinberg Center 
112 Exchange Street, P.O. Box 581, Middlebury, Vermont 05753 

(802) 388-3983 ∼ Fax (802) 388-0427 
mail@elderlyservices.org ∼ www.elderlyservices.org 

 

 

http://www.elderlyservices.org/

