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It is our mission to make sure that our participants and families feel respected,
maintain their dignity, and experience joy every day no matter what their
challenges. In 2025 we worked hard to provide the highest quality care to
participants, and support and respite for families.

This report talks about how we stay in touch with the needs and wishes of the
people we serve. And as always, we want you to let us know how we can do
our job better.

This is what we have been working on this year:
Social Work: Quality Help from Your First Call
Quality Assurance Work and Goals: Social Work

The Center for Positive Aging, started in 2023 as an extension of Community
Counseling, continues to grow and serve more participants and families.

We added two new employees to our social work team in 2024: Amanda Payne,
MSW and Courtney Thorn, M.A. and National Board Certified Health and
Wellness Coach. Mentored by our veteran social workers, Joanne Corbett and
Eileen Lawson, Amanda and Courtney will provide stability for the next
generation of caregivers and participants.

With a larger social work team, we can respond to more inquiries, provide
information, and tours with an eye toward growing our participant numbers.
This will allow us to meet the community partner requests for even more
outreach and connection to seniors they serve.

Project Independence Adult Day Program

We continued to see steady growth in our number of participants throughout
the year as we built back our program from the COVID shut down. We made a



concerted effort to raise more awareness and perform more outreach to our
community in order to strengthen our numbers and serve more people.

With the feedback from Participant Surveys, we identified suggestions for
additions to our activities program and our transportation program.

Caregiver support

During the year, we distributed, collected and analyzed a caregiver survey” to
obtain the feedback of family members/caregivers on the care management
and direct services we provide. Response was strong (and favorable) and we
shared the results with our staff and board.

Nursing Care

Our nursing staff was stable and we were able to provide high quality nursing
care to our participants and manage their medications, special needs,
etc....throughout the year. We are blessed with an outstanding group of
nurses and including our newestm Lisa Roberts, RN.

Therapeutic Activities and Programming

Our programming had to be very “nimble” this year during the major
renovation project, sometimes having to face last minute changes or location,
noise or other construction related issues. But we were able to navigate all of
these challenges and provide a wide range of music, art, reading, games,
etc....that has become our hallmark.

Based on participant suggestions from our survey, we created a Women’s
Group facilitated by Amanda Payne, MSW; we implemented a walking group
with three different speeds; added cooking and baking activities when staffing
allowed. Lexi Subra joined Anya Schwartz on the activities team, bringing new
ideas and a greater variety of programming. More staff time allowed us to
increase the number of outside presenters as well.

Our kitchen: Providing Delicious and Nutritious Food

As we grow our participant list, this puts more pressure on our kitchen staff to
manage more special diets, preferences, allergies, etc....but with a stable and
dedicated group of cooks and our dietary leader, we had a successful year and
continue to get positive feedback about our meals.

Transportation Program

Caregiver and participant suggestions included improving transportation
coordination and communication. We are training in a new transportation
coordinator, Julie Potter, and are identifying potential improvements to our
systems.



With a new transportation leader in place and a group of dedicated drivers, we
were able to serve the needs of our participants and families who are unable to
bring their loved ones to our facility. Our transportation program continues to
be a key asset to our mission.

Facilities and Grounds

2024 was the year that we launched our “transformational renovation
project”—a $3 million effort to address a variety of serious issues with our
aging facilities and become more energy efficient. It was a huge undertaking,
and our staff, participants and volunteers were wonderful as we did the work
“all around them” throughout the year.

We added a new outdoor pavilion for outdoor activities and meetings, including
solar panels on the roof. All in all, we added 193 solar panels to our various
rooftops.

Community Engagement

We continued to promote and grow our new “Center for Positive Aging” program
with a goal of better serving our wider community.

We also held a number of “Community Health Education” programs on
important topics of interest and continued to re-build and strengthen our “ESI
College” program.

Our newsletter, media releases and other outreach efforts continued and were
met with great success as we raised significant charitable donations in support
of our project and mission.

Our Volunteers

Working closely with our staff, our volunteers continued to play a central role
in our adult day care program via hands on helping and as
entertainers/teachers for our participants. We are so grateful for their time
and talent.

Our Staff

We hired 18 new staff members in 2024 as a result of multiple retirements and
other staff changes. It was a year of change, but we were fortunate to attract
and hire some truly outstanding individuals who made a real contribution to
our work.

2025 Quality Assurance Goals

Here are the goals we will be working on in the coming year:



Care Management

Continue to grown our “Center for Positive Aging” program to provide more
counseling services and outreach.

Introduce more “focus groups” (i.e. our Women’s Group) to meet those special
needs.

Continue the process of developing our social work team as the result of our
long-time social worjer, Eileen Lawson, reducing her hours.

Participant Care

Build on the results of our caregiver survey results to refine our programming
to better meet the individualized needs of our participants.

Nursing and Health

Focus on remaining “COVID free” allowing our staff and participants to avoid
full-time masking while continuing to practice good hygiene and social
distancing.

Activities and Programming

With new leadership and fresh ideas, introduce more and different programs to
serve our participants.

Kitchen
Maintain strong, stable staffing and meet the dietary needs of our participants.
Transportation

Introduce more electric vehicles and continue the transition from gas powered
vehicles.

Facilities and Grounds

Put the final touches on our infrastructure project and install new electric
charging stations for our fleet of electric vehicles.

Thank you for reviewing this report.

For suggestions and comments, please contact Elderly Services
(mailwelderlyservices.org; 802-388-3983) or speak to anyone on the Quality
Assurance Team: Kristin Bolton, Joanne Corbett and Geetha Wunnava.
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