Elderly Services, Inc.
Project Independence Adult Day Care

Aging Education Center ~ Eldercare Counseling ~ Family Caregiver Support

High Quality and Excellence and Our Goals

2023 Report on Quality Assurance

It is our mission to make sure that our participants and families feel respected, maintain their
dignity, and experience joy every day—no matter what their challenges may be. In 2023, we worked
hard to provide the highest quality care to participants, and support and offer support and respite to
families and caregivers.

This report outlines how we provide for the needs and wishes of the people we serve. Hereis a
summary of our activities for the year:

Project Independence Adult Day Program

Growth in Project Independence attendance continued at a steady pace with a target of 5,000
hours of service monthly. Growth in hours created ongoing challenges for staffing ratios, but we
continued to provide high quality, comprehensive services to our participants.

Care Management

During the year we took steps toward hiring another clinical social worker to help increase
attendance and build a geriatric care management program.

Nursing Care

During the year, we hired one part-time nurse, with 2 more part-time nurses in training). Nursing
focus for the year continued to be risk mitigation for COVID, testing as needed and care for the
general health care needs of our elderly population.



Therapeutic Activities and Programming

We moved further in our transition away from online (Zoom) programming to returning to all onsite
programming. We continued to provide a variety of engaging and entertaining programs throughout
the year thanks to our talented staff and many volunteers.

Our kitchen: Providing Delicious and Nutritious Food

During the year, we grew our food service program and hit 40 participants per day for lunch and 20+
for supper. Growth brings new challenges, but we were able to meet them and provide delicious
and nutritious meals.

Transportation Program

Our transportation program continued to meet the needs of our participants and organization as we
continued to experience transitions and overall growth in service.

Facilities and Grounds

We began taking initial steps to review and evaluate our entire facility with an eye toward a major
redevelopment projectin 2024.

Community Engagement

During the year, we took concrete steps to deepen our relationship with our community via
additional outreach efforts, more formalized fund-raising initiatives and media outreach. We
anticipate a significant fund-raising effort next year.

Our Volunteers

From day to day hands on support to a myriad of programs, music, etc....we continued to depend
on many volunteers to help sustain us, including our very devoted board of directors.

Our Staff

We completed a major leadership transition, with our long-time Executive Director, Joanne Corbett,
transitioning to a part-time social worker role and our assistant director, Kristin Bolton, named as
our new ED by our board of directors in the summer of 2023. Other internal promotions/changes in
roles and responsibilities followed this transition.

2024 Quality Assurance Goals

Here are the goals we will be working on in the coming year:



Care Management
Further develop the new “ESI Center for Positive Aging” program.
Participant Care

Continue to monitor COVID protocols and practice good public health strategies to keep us all
healthy and safe.

Nursing and Health

Welcome new nursing colleagues and continue to monitor for COVID issues and lead our disease
surveillance efforts.

Activities and Programming

Evaluate all programs for their tangible and intangible return on investment.

Increase participant hours and numbers of participants.

Increase revenue streams.

Kitchen

Continue to meet the growing and changing needs of our participants.
Transportation

Transition to new program leadership and staffing. Continue to serve our community.
Facilities and Grounds

Develop and implement a plan to revitalized our 20-year old facility and create energy efficiency
and improved environment.

Thank you for reviewing this report.



