Elderly Services, Inc.
Project Independence Adult Day Care

Aging Education Center ~ Eldercare Counseling ~ Family Caregiver Support

High Quality and Excellence and Our Goals

2022 Report on Quality Assurance

It is our mission to make sure that our participants and families feel respected, maintain their
dignity, and experience joy every day—no matter what their challenges may be. In 2022, we worked
hard to provide the highest quality care to participants, and support and offer support and respite to
families and caregivers.

This report outlines how we provide for the needs and wishes of the people we serve. Hereis a
summary of our activities for the year:

Project Independence Adult Day Program

Continuing to emerge from the COVID-19 pandemic continued to be a major theme/focus for 2022
in terms of maintaining the health of our participants, staff, volunteers and visitors. Continuing the
transition from federal financial support back to our traditional financial model also proved to be a
challenge. Throughout all of this, we continued to serve our elderly participants and their
families/caregivers and the larger community.

Care Management

Throughout the year, we continued to experience positive COVID cases among participants and
staff; creating significant challenges for our entire care management and general staff. Ensuring
vaccinations and boosters was a key piece of work during the year.

Nursing Care

COVID-19 testing, addressing participant symptoms and evaluating risk continued to be key
elements of our nursing services this year above and beyond the important and challenging ongoing
work of caring for the routine needs of our participants.



Therapeutic Activities and Programming

We continued during the year to offer both onsite and Zoom programming options for some of our
participants who could not make it into our facility. Bone Builders was a particularly popular
program via Zoom. As we continue to rebuild on onsite programming, we worked hard to offer as
many programs as possible outdoors so that our participants and staff could remove their masks
and enjoy fresh air and freedom from masking.

Our kitchen: Providing Delicious and Nutritious Food

Our dedicated kitchen staff continues to enjoy making delicious and nutritious meals, as well as
the challenge of accommodating dietary needs and preferences. As we continued to practice
social distancing in the dining areas (and throughout the building), finding the right balance
between wearing and not wearing masks during mealtimes continued to be a difficult challenge
given the specific population we serve.

Transportation Program

We experienced some staff turnover in our driving staff, but did hire new drivers to help us maintain
our routes throughout Addison County and the Town of Brandon.

Facilities and Grounds

We purchased more outdoor tables, table umbrellas, large canopies and an outdoor sound system
to help facilitate more outdoor programming. We continued to review our longer-term facility
needs, and upgraded our digital control system for our HVAC system.

Community Engagement

Working specifically with our community board of directors, we initiated a long-range strategic
planning process to look at our future financial planning, transition planning and capital needs. We
also worked on our Mission/Vision/Values statements engaging all of our major internal and
external constituencies.

Our Volunteers

In addition to our many “direct care” volunteers who provide hands-on services to our participants
and our “special volunteers” who provide music, art, education, etc....via our routine programming,
a core group of volunteers is our Board of Directors, During the year, we updated our board
member job descriptions and did a board self-assessment. We could not do the important work
that we do without so many dedicated community volunteers.

Our Staff

We applied for and received a “staffing retention grant” from the Vermont State Retention and
Recruitment Initiative for Health Care and Social Service agencies. As with all human service
organizations, staff turnover and recruitment remain a challenge. We also instituted some staff
wage increases during the year.



2023 Quality Assurance Goals

Here are the goals we will be working on in the coming year:

Care Management

e Continue to advance our programming to serve both internal and external
constituencies with comprehensive care management programming.

e Evaluate the impact of COVID on how we deliver services and continue to employ
preventive measures to avoid new infactions.

Participant Care

e Promote hydration throughout the day
e Increase attendance
e Maintain COVID boosters, masking and social distancing

Nursing and Health

e Evaluate our ability to care for participants with greater needs.
e Evaluate need for toileting support for specific participants
e Monitor COVID protocols

Activities and Programming

e Continue to identify and recruit community volunteers.
e Develop new games and programs
e Expand outdoor programming when possible.

Kitchen

e Develop innovative menus while maintaining good nutrition and quality of food.
e Ensure proper staffing
e Provide additional staff training as needed.

Transportation

e Assure strong transportation planning staff and driving staff

e Expand routes as needed and possible.



Facilities and Grounds

We continued during the year to take steps toward becoming more energy efficient, improve our
HVAC systems and address other serious facilities needs.

We also repaired the walls of our screen porch due to rotting wood at a cost of $10,000.

Thank you for reviewing this report.



